	
	Hunter Mountain Bike Association (HMBA)

MONTHLY MEETING


	Date:
	21/05/2018

	Location:
	Club Macquarie

	Meeting Started at :
	7.15 PM


Chairman – 
Clint Musgrove
Present:
Steve Pryor, Andrew Hardy, Mark Welsh, Dean Kozlik, Coleen Kehoe, Rick Kehoe, Alesha Kehoe, Rohan (Risky) Betts, Michael Clarke, John Richardson, John Phillipa, Dallas Barham, Steve Ardern, Leanne Ardern, Nicki and Simon, Alesha Reed.
1. Registration of Members: 
The chairman confirmed that the numbers for a quorum had been reached.

2. Apologies: 
Paula Gresham, Tim Butler, Josh Bridson.
3. Minutes of previous Meeting
Acceptance of previous meeting minutes proposed by Clint Musgrove and seconded by Steve Pryor, accepted by meeting.
4. Monthly racing reports
DH – Combined RTE Red Ass Downhill + Club points round – 76 riders. All went smoothly. Timing system working well. Future Australian Champion competed.
Two ‘rider error’ accidents resulting in two broken wrists – 1 each!! Report sent to MTBA.

Discussion on incident response. The two stacks were responded to as per MTBA standards. First aid at scene in 3 minutes or less. Marshalls involved were first aiders and treated in accordance with their training. Ambulance arrived within 23 minutes. All agreed more radios were required.

Next race day will be an Enduro Trial Day on 24th June 2018.

XC – 75 Riders in the main race and 16 in the Kids race. Competitors included a World Champion, a national Champion and Olympian and Tony (Check my tyres) Edwards. Rick Kehoe and William Ireland won the starts!!
Next race day will be on 24th June – Dungog 3 Hr.
Port to Port is on from May 24th to May 27th. Most club committee is involved in some way.

Paul Monk and Coleen Kehoe will direct students from Hunter Christian School next Friday for trail preparation works.

5. 
Build days – 
New link trail (Lead in to the tunnel) and bridge on the XC course have been completed in time for the P2P. Work at ‘Battles’ on the DH trail completed. Breakaway Cycles bridge has been repaired enough to hold for another few months. Alesha’s bridge to be repaired prior to next Saturday (Dean and Steve Pryor in charge). Discussion and agreement on getting Jenkins Rd access trimmed when next rain period.
All riders are welcome at build days (kids too) – besides shaping and maintaining the world class, unique trails, we eat sandwiches and tell jokes. 

Financial Report 
Bank Balance at 17/04/2018 - $ 41,453.82. Balance at 21/05/2018 - $31,299.80
Major Outgoings – 
DH Nationals expenses - $2,429.00




Enviromesh - $2,428.00




XC Timing System - $8,600

Major Income - 

Licenses $785.00





Race income - $2,179.00 





Commercial use fees - $412.50

Correspondence – 
MTBA have sent an update on the National racing Framework
General business.

Lap counter – Maintaining an average of 500 laps per week during the last month.
Port to Port – Course is marked. Borrowing 3 X Gazebos. 722 paid entries so far
New XC Timing system – Will be up and running for next XC race at Dungog.
Oceania MTB Event (2019) – Clint / Andrew and Dallas are still exploring support options from MTBA, Lake Macquarie Council and Destinations NSW.

Enduro – Jeremy Ireland proposed the club introduce an Enduro format race day. Discussion. All agreed for a trial day to be held on 24th June 2018.
Awaba Development – Trail obstacles still to be installed for training purposes around the Car Park perimeter. Also suggested re-instating trails up behind the XC container. All agreed. 

The Club met with Lake Macquarie Council Economic Development organisation (DANTIA) during April – talking about developing the Awaba Park and associated opportunities.

Ashtonfield / Wallaroo Trails – Club has spoken to Forestry about developing Wallaroo. Andrew Hardy and Michael Clarke to continue discussions. Port Stephens State Member (Kate Washington) has agreed to host a ‘round table’ with stakeholders. Date to be advised.
Michael Clarke was nominated as the club liaison for the Wallaroo development. Seconded by Dean Kozlic. 18 Voted YES. Nil voted NO. Carried. Congratulations Michael.

Gan Gan MTB - The Club has approached Port Stephens Council and provided a development proposal for trails at Gan Gan Hill (Salamanda Bay). Andrew Hardy, Peter Hallet and a number of club members attended Port Stephens Council meeting to speak to the proposal. Council has agreed to investigate further. Positive reception.
Peter Hallett was nominated as the club liaison for the Gan Gan development. Seconded by Andrew Hardy. 18 Voted YES. Nil voted NO. Carried. Congratulations Peter.

Further Notices of Motion

Call for motions from the floor.
Steve Pryor led discussion on reviving the “Club Person of the Year” award. All agreed it should be. Award will be made at the AGM next year.

Discussion on Defibrillator location – To be kept in the XC Container so it is available to members with keys / race days.

Sunshades Grant – the club applied for funds to purchase 4 X ‘Carport typre, galvanised steel sun shelters and was successful. To be purchased from Bunnings (or similar) and installed by volunteers.
Volunteers – Nicki led discussion on volunteers. Suggested procedure to include training, lunch, insurance coverage, club registration, expectations. Procedure to be developed to manage and attract volunteers.

Slalom series – Michael Clarke led discussion on reviving a club Slalom series of the kind that was held in King Edward Park. Suggestions on alternate venues – Woodville, Newcastle Uni, Dungog, Boomerang Park (Raymond Terrace). Will require land owner consent.
Next committee meeting 18th June 2018 – Club Macquarie, Booragul. All welcome. Arrive at 6.00pm for dinner and robust discussion about bikes, trails and personal exploits in the Club Macquarie Bistro prior to the 7.15 pm meeting. New members especially welcome to come and have an impact on the development of Mountain Biking in the Hunter region and surrounds.
Meeting concluded at 8.45 pm.

AGENDA ITEMS for 21st June 2018
Please email requests to Clint Musgrove – presidenthmba@gmail.com
Current items for discussion are:

1. Port to Port 2018 wrap up. Discussion on donation from Ironman.
2. Awaba Grant application – Stronger Country Communities Fund. Budget summary below. Grant due for award in August – we need to get ready to roll as there are timelines / milestone dates attached to the funding.
3. Port Stephens Council – Gan Gan Development. Hardy Hallet attended meeting.
4. Kurri Mongrels development. Colleen attending meeting.
5. Discussion on Oceanias

Awaba development budget summary ($450,000)
1. Consultants - 
$30,000




Design fees (Landscape architect for Car park / Event centre design)




Surveyor




Engineering design (Roads / drainage)
2. Site preparation - 
$41,150

Traffic management and site preparation (removal of trees / stumps)

Earthworks in Carpark

Clearing and grubbing “Mud Hole” area

3. Jenkins Rd - 
$43,000

Extend Jenkins Rd to Mud Hole

4. Builder

$130,000




Trail heads / Signage / Trail shelters / 15 bridges

5. Bobcat / excavator
$107, 200




All mountain trail, Flow Trail, Jnr Downhill, Development trail

6. Bollard signs
$9,300

7. Landscape materials $12,000

8. Club tools

$10,475




Power wheelbarrow




New plate compactor

9. Rubbish removal
$10,000

10. Upgrade toilet 
$2,500 – add disability bars to walls

11. Contingencies
$54,000 – for top up of above costs.
Milestone 1
Planning complete and all new trails cleared ready for machines. End Oct ‘18
Milestone 2
Jenkins rd complete. Machine work complete on Jr DH. End Nov ‘18

Milestone 3
Carpark done. Jr DH complete. Trailheads and shelters complete. End Dec ‘18
Milestone 4
Dev trail done. Bridges done on Dev, Flow and all Mtn. End Jan ‘19
Milestone 5
All trails complete, trail shelters and bollards done. End Feb ‘19
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